& [crina )
<= | &3
2026 :szoermasmns

2026 PE KFAEFTREXARINEF

BAR B £ 9B (Chinese Version)

RE—LHBBLZERA, ZLRETFT—RRLITEORERNG, WEFFIITEHRS.
Rina 2t 2 F092%, —HMARRREFTERf—FIAA F3 A FENGFF5,
A FT AT AN LERT . R sh, RMNEWMA A THHFRFL >R, TALZFTH
PANNAFEXEE, RPFTEESFEI0S A%, NTAFRAREES0MAS,
LTI LT DESE SRS

AT, ARANBitl — RE A ARG AN A MIREH 6 S HAE, TRER
SR, HREF RS HAMEMADGANTAFTRIRE, KW R0 TR
o ARSHETEA WREN HA—MERE, KB ATLATE A E T 508 E
I, AN GE R AFTHFET, RANGETHEEE T/, AE “WRESH G
PRI A 25 7 ART —Ho RN SDREIRAE , T B4 ZEAITRE N,
FE, R, AR, Bk, HHRBWERK, FHERERTAMN, REE LM WRE
7 FRITE RO

KIS %—4F % =F % =F
PSR & 200 500 800

BRAYE “BIRES BRSSO EERE, BTN AFFIRNGLE,
BANBARNM NG . EF 2L RE, BEIAFERAR, RETELEN . FFAE A KGR
B FAZMAEXEARAEBAAENGNETINEEE, LG EFLFRTIELE BIRL,
Wt F R E QR R ELFH T oM, BREARZF P RERATHAREA,
{o % b By BARR A, “WIRES LR ExF R EHATHARG BRI, 22 REHFRE
% MR R 42,

TREARK SRR BT A, REZXHOEFLILRAT A A
. BF “BRE HiT8E, CAARERTFTEFTEHNS I RA, REHMNARLS

D
2. e ATHATF S EARAL? B2 A RO R AR S U ? IR R T R F 69 0% B ek

ARAENG AT,

3. EWTREZA “WRiEH” ABGF T, FH LA LS B 4o

Tip:

LA F a9 -E NG ARATEG TR

2B ¥ RW B AT

BNNMBFTRARE: PERLERE;

4K REH R PARARE R THRAMNKE; o RGEEER, BIRGRKE 2
JE AT A AR T BAT K

5. RAAFEREREB ST, TERATALET —THEREGRAMEL, mATALSH
PRATVER 3] 89 & NTT BT AZ KR F AR R



o [china )
<f:7c‘ SAE
E D E E hEAFEAEBARTIZE

FORMULA STUDENT CHINA

6. ZINE AT EHEAA N AL e L] 5 &AL ZR0 A, FATEF B LG mLE,
I BA AR FBENRA T EEFTEEEFERRANEHTIN, AAZHEEHR,



e\ (crimna ]
=% |
2026 =
2026Formula Student China Cost Event Real Case Scenario Topic

(English Version)

You are a senior professional manager employed by a racing company that has been
established for 17 years, serving as the Chief Executive Officer. After years of operation, your
company has amassed two large karting tracks and a racing track with an F3-level circuit, situated
in this city and neighboring cities. Furthermore, you possess your own research and development
as well as production base, capable of manufacturing karting vehicles and entry-level formula
racing cars. The annual production capacity for karting vehicles stands at approximately 300 units,
while that for entry-level formula racing cars is around 80 units, supplying both your own racing
tracks and other domestic racing clubs.

Previously, through multiple rounds of communication with "Extreme Sports", an
international company in the sports-related field, you have reached a cooperation intention.
"Extreme Sports" plans to purchase your company's entry-level formula racing cars in batches,
and the procurement plan is shown in the table below. The cooperation plan for this time is that
"Extreme Sports" will purchase the racing cars in a unified manner and then handle the sales
work in domestic and foreign markets on its own. Your company is only responsible for
production and will not be involved in subsequent market and sales work. Currently, the initial
purchase price for "Extreme Sports" is 250,000 RMB per car. After receiving the quotation, your
company needs to calculate the costs of internal production, factories, equipment, personnel,
logistics, material procurement, etc. after accepting this order, and determine whether this order
is profitable or not, and whether it is necessary to discuss the purchase price with "Extreme
Sports" again.

Purchase year the first year the second year the third year

Purchase Quantity 200 500 800

After the news of your intended cooperation with "Extreme Sports" was released, investment
company A, optimistic about your development, expressed interest in becoming a shareholder of
your company. After discussion, the board of directors agreed to introduce new shareholders to
alleviate financial pressure. The venture capitalist from investment company A was previously the
deputy general manager of production at a large domestic state-owned automobile company and
also served as the director of the research and development department. He is very interested in
technological breakthroughs and research and development innovations in racing cars, and
requires technological improvements in racing cars in the next three years, while also controlling
overall costs. "Extreme Sports" also agrees to optimize the performance of racing cars, but
without incurring additional cost burdens.
As the person in charge of this collaboration, you are required to report the following to the

new board of directors:

4. After receiving the order for "extreme sports", how much cost will be required to implement
the existing racing car design scheme, and what will be the final profit?

5. How to carry out positive optimization of the product? What is the cost associated with it?
Explain the necessity of these design changes and the rationality of the cost investment.

6. Organize the matters that need to be communicated with "Extreme Sports" next time, and
what goals we hope to achieve.

Tip:

1. The racing company mentioned in the question: your team;

2. In the title, "local city" refers to the city where the convoy is located;

3. Entry-level formula racing: that is, team racing;

4. Current racing car manufacturing cost: This refers to the cost price displayed in the cost
report; if there is a cost reduction, the reduced cost needs to be implemented under the
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principles of the cost standard table;

5. In this case analysis, the cost standard table is not represented as the cost value for
producing one thousand racing cars, but rather as the cost for producing entry-level formula
racing cars for your current racing car company;

6. The team needs to independently consider the current company's scale, factory
information, and production capacity, as well as the investment costs for subsequent additions of
equipment, factories, and personnel. All proposed solutions must align with the actual situation
and be logically reasonable.



